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HIGH LIFE HIGHLAND SUCCESSES -   Report by Chief Executive
  
	Summary
The purpose of this report is to present Directors with the best submissions from staff teams on the successful work being carried out by High Life Highland throughout the Highlands and across all areas of work.

It is recommended that Directors comment on the items presented and note that the selected items will form part of the long list for the annual Staff and Volunteer Award Scheme for 2013/14.
  


	1.
	Business Plan Contribution

	1.1
	This report supports all the Business Outcomes from the High Life Highland (HLH) Business Plan:

1. A positive company image

2. A growing company

3. Delivery of the contract with THC

4. Increased awareness of our products and services

5. Increased customer satisfaction

6. Increased financial sustainability

7. Increased internal collaboration

8. Increased staff satisfaction
9. Safety & environmental compliance


	2.
	Background



	2.1
2.2 
2.3
2.4


	The September 2012 meeting agreed the alignment of the successes submitted on a quarterly basis with the Staff and Volunteer Award Scheme.  A small assessment group comprising the Chief Executive and 2 Directors was set up to consider future submissions and select up to 15 as “best of” successes  for presentation to each Board meeting. For the submissions this time, the group consisted of the Chief Executive and Directors Douglas Graham and Jaci Douglas.

The 14 successes presented to this meeting in Appendix A are those selected by the assessment group for this quarter.  The full list of all 21 submissions received appears at Appendix B.
The criteria used to select the successes presented to this meeting are distilled from the 9 outcomes which form the basis of the HLH Business Plan:- 

i. increased internal collaboration & new partnership working;

ii. doing what we do, but better;

iii. contributing toward a growing company; and

iv. contributing toward a positive company image. 

The successes at this meeting will be added to that forming the long list for the annual staff award system for 2013/14.

	3.
	Media Interest


	3.1

3.2

3.3
	As an addition to this “Success” report, from this meeting on, Appendix C details a list of press interest relating to High Life Highland for the quarter July – September 2013, as agreed at the June 2013 meeting.

Each piece of coverage has been assessed as positive, neutral or negative in its coverage of HLH or its services.  In addition each positive or neutral article has been assigned a financial value.  Publicity/media value is calculated using a method known as Advertising Value Equivalency (AVE).  AVE provides a formula to indicate the amount the editorial coverage would cost if it were purchased as an equivalent size advert.  AVE varies from publication to publication, but a rough rule of thumb is that editorial coverage is worth around 2.5 times more than advertising space.

A full colour set of the press cuttings will be available at the meeting for Directors’ perusal.


	4.


	Implications

	4.1  

4.2

4.3


	Resource Implications – there are no resource implications resulting from the recommendations of this report.

Legal Implications – there are no legal implications resulting from the recommendations of this report.

Risk Implications - there are no new risks resulting from the recommendations of this report.


	
	

	Recommendation

It is recommended that Directors comment on the items presented and note that the selected items will form part of the long list for the annual Staff and Volunteer Award Scheme for 2013/14.

  


Signature:

Designation:
Chief Executive
Date:

6 September 2013
APPENDIX A
[image: image1.jpg]Successes g




	Area of work (e.g. Arts)
	Health and Wellbeing and Facilities

	Location
	All HLH Facilities

	Title of piece of work
	Knowing Me Knowing You

	Description of event 
(the purpose / targets)
	“Knowing Me Knowing You” is a brand new service developed by High Life Highland staff.   

“Knowing Me Knowing You” aims to encourage individuals/community groups who currently do not use local leisure centres to do so, by providing introductory session and showing what opportunities leisure centres can offer now and what they could develop.

During the first 6 months of 2013 HLH has held a series of events across all leisure centres to engage with health and social care professionals, community activists, local businesses and clubs to determine how we can all work together to provide more opportunities for people to become more active, in a safe and sustained manner.  

These events were attended by a range of people including:  GP’s, Physiotherapists, Dietitians, Social Workers, Care Assistants, Sports Coaches, Paramedics, Public Health Practitioners et al.

The events enabled HLH to gain a better understanding of what the needs of people who are not currently accessing leisure centres are.  HLH now has some qualitative information that will enable future improvements in engaging with harder to reach groups.

To build on the success of these events, over the coming months a series of “Knowing Me Knowing You” events will be taking place at all High Life Highland leisure centres.  These events will target individuals and groups in the community to showcase what our leisure centres can do for non-traditional participants or new customers.



	Which staff were / are involved
	All HLH Facility Managers

John O’Kane, Principal Facility Manager

Laurie Piper, Marketing and Communications Manager

Lynn Johnson, Health and Wellbeing Manager

	What were the results /

numbers involved / 

Feedback
	94 responses were received for the evaluation of the events for health and social care professionals (et al) providing useful information and insight as to how HLH can improve access to services for non-traditional participants.

Over 50 health and social care professionals attended events over the last six months.



	To which of these outcomes did the project contribute (tick as many as apply)?
	Increased internal collaboration and new partnership working   X(
Doing what we do, but better                                                 X(
Contributing towards a growing company                                         X(
Contributing towards a positive company image                               X(


	Please explain (in a maximum of 250 words) how this piece of work made an “exceptional contribution”
	This piece of work made an exceptional contribution because the teams have embraced the opportunity to reach out to the non-traditional participant, to encourage them to access the broad range of activities available in leisure facilities.

This piece of work is also exceptional because it makes a significant contribution to the delivery of not just one but a range of HLH business outcomes:

· Implementation of the Service Delivery Contract

· Increased awareness of our products and services

· Increased customer satisfaction

· A growing company

· Financial sustainability

Through this piece of work facility teams are ensuring the best possible care, value and service is delivered for potential new HLH customers. 

Health and social care professionals are now better placed and have told us that they are more confident to recommend HLH services to the clients they work with as a result of this piece of work.

Finally, through this piece of work HLH staff have grown very positive new relationships and have enhanced the HLH reputation with individuals and organisations out-with the leisure facilities in a new and positive way that has not previously been explored.



	Attach photos or web links
	www.highlifehighland.com/kmky
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	Name & email of staff member submitting news item
	Lynn Johnson, Health and Wellbeing Manager

Lynn.johnson@highlifehighland.com


[image: image4.jpg]Successes g




	Area of work (e.g. Arts)
	Health and Wellbeing and Facilities

	Location
	LifeScan, Inverness

	Title of piece of work
	LifeScan Employee Health Event

	Description of event 
(the purpose / targets)
	HLH staff secured a position to have a presence at a new employee health event at LifeScan in Inverness.  Being part of this new event enabled HLH staff to promote the broad range of services (and consequent extensive variety of health and wellbeing outcomes that result when engaging with our services), to a potential new customer base within the wider community.  

This was a new opportunity to reach a large number of people, through a major employer in the Highlands as well as to nurture a relationship within the business community.  

HLH staff ensured this exciting new opportunity was maximised as much as possible and an extensive range of activities and opportunities were offered at the event to showcase some of the best of what HLH has to offer, including:

· Membership and facilities display;

· Activities display;

· Community health and wellbeing display.

The HLH contribution also included optional interactive elements, including:

· Spin bike competition;

· Demonstrations and taster sessions of activities available in HLH facilities that people may be less familiar with e.g. Bokwa, Arke, Vipr and metafit;

· Body composition analysis:  weight, body fat % and metabolic age;

· Fitness profiling.

	Which staff were / are involved
	Donna Reilly, Facilities Manager

Ali Page, Leisure Supervisor

Fraser Tulloch, Leisure Supervisor

John O’Kane, Principal Facility Manager

Laurie Piper, Marketing and Communications Manager

Lynn Johnson, Health and Wellbeing Manager

	What were the results /

numbers involved / 

Feedback
	Over 1000 LifeScan employees had access to the event and engaged with the HLH displays and interactive programmes.

Feedback from Lifescan included:

“Once again a big thank you from all of us at LifeScan for your enthusiastic input and time over the last couple of days at our employee event”

LifeScan’s Human Resource department will inform HLH re: increase in uptake of employee gym memberships as a result of the event after the next quarterly data analyses in mid-October.

HLH staff have been inspired to create innovative new health and fitness campaigns as a result of the event e.g. “stop smoking, start spinning”  (see photograph below).



	To which of these outcomes did the project contribute (tick as many as apply)?
	Increased internal collaboration and new partnership working        X(
Doing what we do, but better                                                            X(
Contributing towards a growing company                                         X(
Contributing towards a positive company image                               X(


	Please explain (in a maximum of 250 words) how this piece of work made an “exceptional contribution”
	This is an innovative new approach to highlighting HLH services to a new customer base.

Through ensuring positive participation, by HLH staff, in the event we highlighted our high quality and essential service within the business community.

By delivering the HLH product promotion in a very professional way and by growing the trust, respect and support of colleagues within the wider business community, the team have paved the way for other colleagues to follow suit and deliver similar high quality promotional opportunities in other parts of Highland and/or with other businesses.  

As a result of this piece of work there is now a highly effective model which colleagues across Highland can replicate as appropriate.



	Attach photos or web links
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	Name & email of staff member submitting news item
	Lynn Johnson, Health and Wellbeing Manager

Lynn.johnson@highlifehighland.com
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	Area of work (e.g. Arts)
	Health and Wellbeing and Facilities

	Location
	Lochaber Leisure Centre

	Title of piece of work
	Puddle Jumpers Activity Club

	Description of event 
(the purpose / targets)
	Puddle Jumpers Activity Club is a brand new service developed by High Life Highland staff.   

An initial pilot ran as a fortnight of fun, creative, adventurous and outdoor play during the Easter holidays in 2012 in Tain and Dornoch in partnership with Dornoch Allsorts After School Club and was fully subscribed by primary aged children in the Easter Ross and Sutherland areas.

During the 2013 summer holidays staff from High Life Highland organised secured funding support from The Highland Council to trial Puddle Jumpers Activity Club in a new location at Lochaber Leisure Centre. 

The packed programme involved children spending between 6-8 hours outside each day; exploring in all weathers, playing and making dens from straw bales, tyres, scraps of wood, willow and old pallets.

The Puddle Jumpers Activity Club activities were centred on a Peter Pan theme including activities such as making tipis and fairy wands with most of the time available to the children for free play, entirely led by them. The children, dressed as mermaids, Indians, lost boys and pirates, have created their own imaginative worlds in a safe and friendly environment with experienced staff. 



	Which staff were / are involved
	Lia Hunter, Active Schools Co-ordinator, Lochaber High School

Janey Walker, Leisure Assistant, Lochaber Leisure Centre

Brady Gillies, Relief Leisure Assistant, Lochaber Leisure Centre

Megan Munro, Relief Leisure Assistant, Lochaber Leisure Centre

Rebecca Stafford, Relief Leisure, Lochaber Leisure Centre

Gary Davidson, Facilities Manager, Lochaber Leisure Centre

Kelly Skinner, Facilities Manager, TRACC

Lynn Johnson, Health and Wellbeing Manager

Laurie Piper, Marketing and Communications Manager

Fiona Hampton, Head of Business

	What were the results /

numbers involved / 

Feedback
	Puddle Jumpers Activity Club at Lochaber Leisure Centre offered 30 places per day x 5 days = each place was filled each day.

The success at Lochaber Leisure Centre has shown that this product, developed by HLH staff in Tain and Dornoch during 2012, is not only sustainable in its original location but is a model that can be replicated and delivered in other locations across Highland.

Facebook adverts were the principle means of promotion.  Lochaber Leisure Centre staff worked hard to create compelling Facebook content including a daily countdown to the start of the programme. During the event pictures were posted each day with high level of engagement, Facebook ‘likes’ doubled in the run up to and during Puddle Jumpers Activity Club at Lochaber Leisure Centre.

Although the full evaluation results are not yet available for the Lochaber Leisure Centre Puddle Jumpers Activity Club (the programme finished 3 days prior to writing this report) many participants have said they would love to do the programme again.



	To which of these outcomes did the project contribute (tick as many as apply)?
	Increased internal collaboration and new partnership working        X(
Doing what we do, but better                                                            X(
Contributing towards a growing company                                         X(
Contributing towards a positive company image                               X(


	Please explain (in a maximum of 250 words) how this piece of work made an “exceptional contribution”
	Puddle Jumpers is an exciting, creative and ground breaking new service which is supporting HLH to deliver a wide range of positive outcomes for participants and is contributing towards the delivery of several of the HLH business outcomes.

The team members listed above have fully embraced the opportunity to build on the success of the pilot programme in Tain and Dornoch to trial its delivery in Lochaber.  The team’s infectious enthusiasm and energy has led to the successful delivery of the programme.

The team has maximised every opportunity to work with colleagues from outwith HLH to develop their professional skills enabling them to develop a range of new competencies and make new professional relationships and deliver an even better service for HLH.

Participation in Puddle Jumpers contributes towards the following positive outcomes for the children:

· Improving cardiovascular health

· Contributing to a healthy weight

· Improving bone health

· Supporting learning of social skills

· Developing movement and co-ordination

· Improving self confidence

· Developing new social skills

	Attach photos or web links
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	Name & email of staff member submitting news item
	Lynn Johnson, Health and Wellbeing Manager

Lynn.johnson@highlifehighland.com
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	Area of work (e.g. Arts)
	Museums

	Location
	Inverness Museum & Art Gallery and The Highland Folk Museum

	Title of piece of work
	Tripadvisor Certificate of Excellence Award

	Description of event 
(the purpose / targets)
	Inverness Museum and Art Gallery and the Highland Folk Museum have both received the 2013 Award for Excellence from Tripadvisor.  

The awards are based purely on visitor feedback and this means that both Museums feature amongst the top 10% of all businesses on Tripadvisor worldwide. 

It’s fantastic that our visitors are telling us they like what we’re doing and it bodes well for the future with so many local people and visitors using the site to look for positive recommendations from their peers!

We must be doing something right!!!



	Which staff were / are involved
	All members of teams at both museums

	What were the results /

numbers involved / 

Feedback
	Rated the top 10% of all businesses on the Tripadvisor worldwide. 

	To which of these outcomes did the project contribute (tick as many as apply)?
	Increased internal collaboration and new partnership working        (
Doing what we do, but better                                                                  (
Contributing towards a growing company                                             (
Contributing towards a positive company image                                 (

	Please explain (in a maximum of 250 words) how this piece of work made an “exceptional contribution”
	For both museums to be awarded the Certificate of Excellence by Tripadvisor shows the dedication, hard work and enthusiasm shown by all staff at both museums.  Their exceptional contribution to customer care and the enthusiasm for all the collections held within the museums has been rewarded by this prestigious award. 
Visitor reviews have shown that the engagement programme within both museums is not only working but is also greatly appreciated by the customer. It gives visitors a much more rewarding and knowledgeable experience which then shows in the reviews that they leave on Tripadvisor. These positive reviews then inspire more visitors to follow in their footsteps and enjoy all that both museums have to offer.  

We do ask all our visitors separately if they would recommend us and our stats stand at over 99% for both museums. 

	Attach photos or web links
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	Name & email of staff member submitting news item
	Graham Cross and Lesley Junor
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	Area of work (e.g. Arts)
	Museums

	Location
	Highland Folk Museum

	Title of piece of work
	Vintage Day

	Description of event 
(the purpose / targets)
	The event was organised for Sunday 19th May to try and attract extra visitors to the Folk Museum - particularly locals, but also visitors who might not have considered coming but were attracted by the theme.  There were around 40 classic cars, 20 vintage tractors and 15 static engines on display.  We set up a barbecue tent and also exhibited traditional crafts.  The Friends of the Museum also had a presence. We hoped to attract over 1000 visitors for the first time ever.



	Which staff were / are involved
	All staff at the Folk Museum

	What were the results /

numbers involved / 

Feedback
	Record number of visitors was achieved (1034).  We also managed to achieve record daily takings.

	To which of these outcomes did the project contribute (tick as many as apply)?
	Increased internal collaboration and new partnership working        (
Doing what we do, but better                                                           (
Contributing towards a growing company                                        (
Contributing towards a positive company image                              (


	Please explain (in a maximum of 250 words) how this piece of work made an “exceptional contribution”
	In reality the event had was only conceived around 8 weeks prior to it happening – it was a departure from anything the Museum had organised before and no-one was sure how things would pan out.  A large amount of planning and organisation was necessary and along with the help of the whole team this contributed to it being the success that it was.  

We had superb feedback from everyone who visited and exhibited and a really encouraging fact was that we had many new visitors as well as large numbers of regulars.

Our visitor numbers for the day were 1034 which was over 5 times our average May daily numbers. 

Our income was £3200 which was also over 5 times our average May daily income.

We are already making plans for a bigger and better event in 2014.

	Attach photos or web links
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	Name & email of staff member submitting news item
	Graham Cross   graham.cross@highlfehighland.com 
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	Area of work (e.g. Arts)
	Sport IRA Active Schools

	Location
	Hilton Primary School

	Title of piece of work
	Breakfast Boogie – Dance Leadership

	Description of event 
(the purpose / targets)
	To work in partnership with Hilton primary school Head Teacher and deliver a ‘dance leaders’ twist on the Junior Leader Award programme to P5,6 &7 girls at Hilton Primary School.  To support them in running a dance club every Friday morning before school starts from 08.15-09.00am called ‘Breakfast Boogie’.  This is also to be part of a larger breakfast club programme at Hilton Primary school where a different sport activity takes place every morning before school.  This activity was included in the Sportscotland visit.



	Which staff were / are involved
	Sarah Liebnitz

	What were the results /

numbers involved / 

Feedback
	The results of this project are:

· Over sixty girls and boys from P1-7 take part in the weekly dance breakfast dance club at Hilton School

· Hilton school have dance as part of their breakfast club weekly programme

· The dance leaders have gained confidence and learnt leadership skills as well as being able to choreograph their own dances and practice their dance moves

· The dance leaders are positive role models within the school

· The dance leaders taught the whole school last year’s Olympic dance and are recognized within the school as dance leaders by teachers, friends and other pupils

· The project has a variety of leaders from P5-P7 so that each year when the P7s move up new P5s will be recruited and the original leaders will mentor the new leaders making this a long lasting project

· Over sixty children arrive early for school and take part in the structured fun session before school.  They are letting off steam, busting some moves and in a great mood for when the school bell rings at 09.00am.

· Hilton Breakfast boogie was showcased to sportscotland on their highland tour in which they were very impressed. Jacquelyn Lynn, Sportscotand Head of Schools and Community praised ‘Hilton Breakfast Boogie’ in the Times educational supplement in an article on leadership.



	To which of these outcomes did the project contribute (tick as many as apply)?
	Increased internal collaboration and new partnership working        (
Doing what we do, but better                                                                  X

Contributing towards a growing company                                             (
Contributing towards a positive company image                                 X

	Please explain (in a maximum of 250 words) how this piece of work made an “exceptional contribution”
	This project demonstrates the potential of effective partnership working between a primary school and active schools.  The whole school is on board with this project and embraces it.  This creates a positive environment for the children to grow and develop.  Each week the head teacher, myself and other staff are amongst 60 children taking part in the pupil led activity.

Within this project positive role models are established within the school.  Young people are encouraged to take responsibility and develop leadership skills.  The young girls develop skills such as organisation, communication, confidence and self-esteem alongside planning and self-review.

Breakfast boogie also provides a safe fun filled structured opportunity for older children to work with younger children thus promoting integration and social inclusion.  

Breakfast boogie provides a weekly, high energy dance breakfast club for over sixty children before school starts.  This is not only fun and active but promotes wellbeing and reduces problems in the playground associated with bullying and inappropriate behavior.

	Attach photos or web links
	

	Name & email of staff member submitting news item
	Sarah Liebnitz

Sarah.Liebnitz@highlifehighland.com
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	Area of work (e.g. Arts)
	Sport

	Location
	Inverness

	Title of piece of work
	Coach Education Grants



	Description of event 
(the purpose / targets)
	The Coach Education Grant programme is there to support the considerable amount of voluntary sports coaches/leaders spread throughout the Highland area.  Grants are awarded to volunteers who have shown commitment and have contributed to sport in the area. The funding is available to contribute to course costs plus any associated travel and accommodation (limits apply).  Successful applicants must agree to carry out 10 hours of voluntary coaching after completing the course, which is verified by their referee/head coach.  This guarantees their commitment to the sport and makes awarding a grant worthwhile.



	Which staff were / are involved
	Elissa Steven,  Alan Hoseason & Laurie Piper

	What were the results /

numbers involved / 

Feedback
	This is an ongoing programme but since it was launched at FIT to Coach, October 2012, there have been 111 successful applications.  Courses ranging from introductory such as Jog Leaders, Hockey Leaders and Trail Cycle Leaders to higher level courses such as Netball UKCC Level 2, Curling Level 2 Technical Coach and Basketball UKCC Level 3.  To date we have granted just under £5000.



	To which of these outcomes did the project contribute (tick as many as apply)?
	Increased internal collaboration and new partnership working        (
Doing what we do, but better                                                                  (
Contributing towards a growing company                                             (
Contributing towards a positive company image                                 X



	Please explain (in a maximum of 250 words) how this piece of work made an “exceptional contribution”
	Since the demise of Coaching Highland, the availability of grants in Highland has reduced.  Fortunately monies were transferred to HLH from Coaching Highland for the specific use of awarding voluntary sports coaches grants to gain coaching qualifications.  This has complemented the UKCC Level 1 funding available from sportscotland (course fees only) as well as the small amount of grants from the Local Sports Councils.  We recognise that courses are not always organised in Highland and the committed coaches are willing to travel to other parts of Scotland, as well as giving up their weekend to do so.  Coaches are very grateful for the additional contribution to course fees as well as help with travel and accommodation; some would not be able to attend the course without this support.  This shows that HLH recognise and are rewarding volunteers to aid their development as a coach.


Applications are a 2sided A4 page and are submitted before the course start date.  With the help of Alan and Laurie, we have added a sub-page to the HLH website which gives the full grant information and also allows coaches to apply online which is a much easier and quicker way.  It has just been launched and I feel this will make a big difference to coaches as it is so much more accessible.  It ensures we are keeping up with the fast moving times within IT and it gives the coaches around the clock information about the grants.

	Attach photos or web links
	

	Name & email of staff member submitting news item
	Elissa Steven – elissa.steven@highlifehighland.com
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	Area of work (e.g. Arts)
	Sport 



	Location
	Queens Park



	Title of piece of work
	Primary 1 Endurance Run – Event/Project



	Description of event 
(the purpose / targets)
	This is a unique event in that it is for the primary one age group and also because it takes place after school hours, unlike most other events which are during curriculum time.  

The purpose of this event is to provide a unique opportunity for primary one age children to take part in a quality running event in Inverness in which Nairn, Badenoch and Strathspey schools were also invited.  The event was planned in partnership with Colin Bailie of Inverness Harriers.

The event was a 600 metre run and takes place in the fantastic Queens park running track and stadium.  The event provided an opportunity for children who had been taking part in P1 run jump throw clubs that active schools volunteers had been running throughout the term and was also for complete beginners. 

The event completes the gap from the largest running event in Inverness which is the McRobert Cup cross country which starts at Primary 2 age.  It provides an important introduction to competition in the city, pitched suitably for that age group.

Working with the Athletics RM, Inverness college and Inverness harriers I have plans already to develop this event for next year.  It will become a run jump throw P1/2 event linked closely to the placements the college students will run after school in local primaries.



	Which staff were / are involved
	Sarah Liebnitz

Inverness Active Schools Team



	What were the results /

numbers involved / 

Feedback
	100 Primary 1 children from Inverness and Nairn entered this event proving very popular.  85 Primary ones took part on the day.  Queens park stadium was full of over 150 parents watching this event.  The children did a group warm up then split into two boy races and one girls race.  
Children’s times were recorded and certificate for each child were given out.  Feedback from this event was very positive and numbers attended showed that there is a demand for an event like this in Inverness.



	To which of these outcomes did the project contribute (tick as many as apply)?
	Increased internal collaboration and new partnership working        X

Doing what we do, but better                                                                  X

Contributing towards a growing company                                             (
Contributing towards a positive company image                                 X



	Please explain (in a maximum of 250 words) how this piece of work made an “exceptional contribution”
	P1 Endurance Event Tuesday 18 June 2013.  85 Primary children attended this event and parents.  This is a unique event in that it is the only event like this for this age group in Highland.
This provides a somewhat forgotten age group with the opportunity to practise in after schools clubs all round Inverness and take part in a competition in a quality facility.  Giving them the early experience which is very important.

This provides a sporting pathway from school to community club at the Inverness harriers.

This completes the sport pathway of competition from P1 to P7 in Athletics.  (P1 run, jump, throw event.  P2-7 McRobert Cup cross country)  

Run, jump, throw provides children with the basic skills that they can transfer into any sport not just Athletics.

	Attach photos or web links
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	Name & email of staff member submitting news item
	Sarah Liebnitz

Sarah.Liebnitz@highlifehighland.com
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	Area of work (e.g. Arts)
	Sport/Youth Work

	Location
	Great Glen

	Title of piece of work
	Great Glen Outdoor Club

	Description of event 
(the purpose / targets)
	The purpose of the Great Glen Outdoor Club is to encourage children and young people to engage with sport or physical activity in an outdoor setting. The group will target sports such as mountain biking, rock climbing, water sports, orienteering, etc.

The group aims to introduce the children and young people in the cluster to a variety of sports and activities introducing them to, or helping them build their skills in a variety of different outdoor activities.

Through using the outdoors as a mechanism of engagement we aim to meet both Youth Development and Active Schools targets namely:

-To develop participants self-awareness, self-worth and respect themselves and others through meeting new challenges, manage change and build relationships

-Children and young people will experience personal achievement and participate in activities that will assist in building resilience and confidence and work towards Achievement Awards

-Through participation children and young people will develop sills in assessing and managing risk and understand the impact of risk-taking behavior 

-Recruit, retain and develop a network of volunteers, coaches, leaders and teachers who in turn deliver opportunities in school and community sport

-Increase the quality and range of opportunities offered before and after school and during lunch time

-Develop effective pathways between school and sport clubs to support the transition from school to community sport. 

We believe that this will keep them not only physically active, but also help to keep them involved with a positive and worthwhile activity promoting a healthy lifestyle.



	Which staff were / are involved
	Lindsay Campbell – Active Schools Co-ordinator

Kirsten Petrie – Youth Development Officer 

	What were the results /

numbers involved / 

Feedback
	Since starting in October 2012 we have had 

15 mountain biking sessions,

 6 kayak/canoe sessions,

 1 climbing night, 

1x  ski/snowboard residential trip

2 duathlon sessions.

 We have:-

 2 Fully qualified volunteers that hold there in Trail Cycle qualification 

 2 that are Trail Cycle Leader Trained

 3 newly trained Orienteering volunteers

The largest event the group has run was a weekend of skiing and snowboarding with overnight stays at Badaguish Lodges in Aviemore.  Both primary school and secondary school pupils attended with parents helping with the supervision overnights; ski and snowboard instructors led the day’s activities; the demand for next year’s trip is even greater and lots of parents are willing to help out with the various aspects. 

Anecdotal evidence suggests that the children and young people are really enjoying the opportunity to take part in a variety of sports, especially those that are considered adventurous.  Parents like that their children are receiving instruction on such sports.  Young people have also been feeding back that they would like to participate in competitions in the area; specifically downhill.  The group is organizing some downhill specific training for the autumn months. Many sessions we have run have sold out or have been close to it.  

A few young people in the area have been helping to lead sessions for children while working towards achievement awards, while others have been working towards Trail Cycle Leader Assessments. 

Earlier in the year we held a logo and strapline competition as we felt the need to have a visual image for the club to use to promote itself.  We received over 40 entries and the committee had a difficult time choosing out of a strong field but there is now a strong symbol used to promote the club.  



	To which of these outcomes did the project contribute (tick as many as apply)?
	Increased internal collaboration and new partnership working           (
Doing what we do, but better                                                               (
Contributing towards a growing company                                            (
Contributing towards a positive company image                                  (


	Please explain (in a maximum of 250 words) how this piece of work made an “exceptional contribution”
	In September 2012 Active Schools and Youth Development called for parties interested in forming an Outdoor Club.  The response was phenomenal and the Great Glen Outdoor Club held its first meeting in October.  A dedicated group of community members (including young people) come together regularly to plan activities and fundraising efforts. 
Active Schools and Youth Development have collaborated on this exciting project enabling us to meet a range of targets; engaging more children, young people and community members, while helping them work together. 

Group members have participated in National Governing Body Qualifications enabling them to lead excursions thus making the activities more cost effective.    

Youth Development and Active Schools have been successful in many funding applications in order to run sessions at a lower cost to families in the area.  The committee has now formalized with a Chairperson, Treasurer and Secretary and will have on-going support from Active Schools and Youth Development. 

Most importantly the group has been successful in filling a gap in the provision of outdoor activity for the area.  While there has been a successful programme run through Youth Development, the creation of the group means:

-there is a progression of outdoor activity from primary school age

-the community is more involved and we are helping to train volunteers

-there is a more robust programme of activities due to the support the Outdoor Club Committee provides

-Young people are involved in planning sessions and working towards awards

-there is a sustainable future of outdoor activity in the area. 

	Attach photos or web links
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All good things are wild and free
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-first two photos were taken on an excursion to Learnie Red Rock Trails

-last image is the club logo and underneath is the strapline 



	Name & email of staff member submitting news item
	Lindsay Campbell – Lindsay.campbell@highlifehighland.com
Kirsten Petrie – Kirsten.petrie@highlifehighland.com 
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	Area of work (e.g. Arts)
	Community Sport Hubs

	Location
	Aviemore

	Title of piece of work
	Aviemore Community Sport Hub - Club Open Day



	Description of event 
(the purpose / targets)
	The Community Sport Hub in Aviemore was launched on the 12th of May with an action packed Club Open Day.  The day brought together the sports clubs that have become involved in the Community Sport Hub project and launched the initiative to the local public. 



	Which staff were / are involved
	Darren Reid, Mags Duncan, Donna Reilly, Dawn Horsburgh, Tina Gibson, Elissa Steven 

	What were the results /

numbers involved / 

Feedback
	15 local sports clubs attended the day offering a variety of taster sessions and information to the 150 members of the local public that visited the morning’s events.

Some of the feedback received included:

“Just to let you know that after Sundays Open Day, Strathspey Ospreys Mini Rugby Club will now be training on the new pitch at Aviemore.   Thanks again for organising Sunday. The kids certainly enjoyed themselves!!”
Neil Doherty - Strathspey Rugby Club 

“It was a useful day for us. We secured 3 new family memberships and agreed to have a combined evening with the ski and snowboard club.  Another passer-by came over as well to make contact re sea paddling, so that might be a more useful personal contact.  Our afternoon session went well with three young lads and their mums out on the water.”

Piers Voysey – Strathspey Paddlers

“We found it well worthwhile.   We had a modest trickle of visitors, corrected several misunderstandings about what the sport comprises, and gained a few fans who we hope to see again in the future.  Well worth doing.” 

Hilary Quick – Badenoch & Strathspey Orienteering Club

“Sunday was fantastic, great to see so many people around the community centre.  As some may have mentioned it would be great to do a similar day at Grantown.”

Catriona Strang – Cairngorm Nordic Ski & Biathlon Club  

“Seeing so many sporting clubs in the area was amazing and I had no idea there was so many opportunities for the people in the strath to access so so many clubs, this is why I believe the community sports hub is an amazing project bringing the public and the sporting clubs together so all can enjoy the beauty of sport in Badenoch and Starthspey.” 

David Smith MBE

	To which of these outcomes did the project contribute (tick as many as apply)?
	Increased internal collaboration and new partnership working   (
Doing what we do, but better                                                       (
Contributing towards a growing company                                             (
Contributing towards a positive company image                                 (


	Please explain (in a maximum of 250 words) how this piece of work made an “exceptional contribution”
	This piece of work marked the successful establishment of the second Community Sport Hub in the Highlands.  After months of planning, meetings and community engagement events around the sportscotland initiative the Open Day brought Aviemore Community Sport Hub project to life.  

An action pack morning provided the public the opportunity to come, try and find out more about the local opportunities there is to take part in sport and physical activity.  The variety of activity reflected well the diversity of clubs that are associated with the area with the public being offered the chance to take part in everything from Orienteering to Gymnastics and Roller Ski-ing to Rugby.  A climbing wall, bouncy castle, bungee run and refreshments ensured there was fun for all the family.  

The day encapsulated well the ethos of the community sport hub project with the local clubs coming together and working alongside High Life Highland’s sports development, active-school and facility staff to offer the public a complete package of quality sport and physical activity and showcase the fantastic opportunities there is to keep fit and active within the local community.  

The day also helped market the fantastic new Community Centre in Aviemore as the ‘home for sport’ within the local area. On the day we were able to showcase the centre not only to 15 local clubs but to 150 plus members of the local public.  

Having David Smith MBE a 2012 Paralympic Gold Medallist there and involved in the project also added to excitement and contributed to the positive image of the day.   

	Attach photos or web links
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	Name & email of staff member submitting news item
	Darren Reid

darren.reid@highlifehighland.com
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	Area of work (e.g. Arts)
	Community Sport Hubs

	Location
	Tain

	Title of piece of work
	Tain Celebration of Sport



	Description of event 
(the purpose / targets)
	Tain Community Sport Hub delivered a successful ‘Celebration of Sport’ in Tain during the Easter Holidays 2013. 

The High Life Highland led Community Sport Hub partnership came together to provide the public with an action packed afternoon of activity held at Tain Royal Academy Community Complex (TRACC) on the 4th of April.

The afternoon of activity allowed the public to come, try and find out more about the wide range of sports and activities that are available in the local community.  8 local sports clubs along with TRACC staff and Active Schools provided the public the opportunity to try activities such as golf, rugby, tennis, table tennis, swimming, athletics, spinning, bokwa and more all in one afternoon and all at TRACC.  The event also had fun activities such as a bouncy castle, smoothie bike, face painting and cage football to keep the whole family entertained.  

Following the event a week of Easter activities were offered to the local public at the individual clubs involved in the Community Sport Hub.   

The event which was attended by over 100 members of the local community demonstrated well the positive impact the Community Sport Hub project is having in the area and how this strong partnership can deliver quality opportunities to the local community. 



	Which staff were / are involved
	Darren Reid, Kelly Skinner, Julie Cleghorn, Rob Parkes, Elissa Steven

	What were the results /

numbers involved / 

Feedback
	Over 100 members of the local community attended.  

Some of the feedback from the participants included:  “Fab” , “Awesome” , “fun”, “Active” & “More”

	To which of these outcomes did the project contribute (tick as many as apply)?
	Increased internal collaboration and new partnership working  (
Doing what we do, but better                                                   (
Contributing towards a growing company                                  (
Contributing towards a positive company image                        (

	Please explain (in a maximum of 250 words) how this piece of work made an “exceptional contribution”
	This event marked the successful establishment of the Community Sport Hub in Tain which is current sportscotland initiative that contributes to the Scottish Governments 2014 Legacy Plan.  The success of the event which gained recognition at a recent sportscotland networking event demonstrates that we as a company are delivering well against this sportscotland priority.  

The event showed fantastic collaboration and planning between the local community sport clubs and High Life Highland’s Sports Development Staff, Active-School Co-ordinator, Youth Development Officer and Facility Staff.  The day provided the public not only with the opportunity to come, try and find out more about all the local clubs and activities that are available in their local community but also to experience some of the fantastic activities and facilities available at Tain Royal Academy Community Complex (TRACC).

The event captured well the ethos the Community Sport Hub projects are trying to deliver in the Highlands with a joint up approach to developing sport in the local community clearly evident.

On the back of the project and the event the local clubs are also getting more familiar with TRACC and we have been able to invest in tennis, bowls, golf & athletic equipment for the centre.  This will allow the opportunity for the centre to be used by more by local clubs who have had no traditional involvement in the centre.  The 8 sports club currently involved in the Community Sport Hub contain over 1500 members and this is a huge potential local market for growing High Life membership.

	Attach photos or web links
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	Name & email of staff member submitting news item
	Darren Reid 

darren.reid@highlifehighland.com


[image: image27.jpg]Successes g




	Area of work (e.g. Arts)
	Youth Work

	Location
	Black Isle

	Title of piece of work
	Fortrose Disabilty Access Challenge

	Description of event 
(the purpose / targets)
	This was an intergenerational disability awareness raising event bringing together young people from Fortrose Academy and members of Ross and Cromarty Disability Access Group. The AIMS of the event were to -
1. Increase the young people’s awareness of disability 

2. Raise awareness in the community of the impact improved disability access to local services and premises would have on disabled people. 

3. Encourage and support local businesses and services to become more accessible
4. Increase awareness of the R&C Disability Access Group and to encourage some of the participants to join, or work with, the Group in the future.
5. Enable the young people to fulfil many of the ASDAN principles and the aims of the Curriculum for Excellence.



	Which staff were / are involved
	· Wanda MacKay - Black Isle Youth Development Officer, HLH

· Fraser Thomson - Assistant Youth Worker, HLH 

· Fiona Brodie - Active Schools Coordinator, HLH

· Anne McDonald – Consultant, Ross and Cromarty Disability Access Group

· Sue Phillips – Teacher, Fortrose Academy

· Elaine Webster - Youth For Christ Worker (school based)

· Fortrose Community Library

· Local Councillors



	What were the results /

numbers involved / 

Feedback
	People involved:  12 young people from ASDAN Group; 6 members of R&C Disability Access Group; 15 pupils from 3rd year PE class; 2 local Councillors; 2 Policemen; 4 Teachers; local businesses and organisations – Co-op, Harry Gows, Bank of Scotland, Post Office, Frasers Butchers, Fortrose Library, Black Isle Leisure Centre, Cromarty Bakery, Fortrose Academy, Stagecoach, Shopmobility, Vision Highland.

The AIMS were met as follows
1. Increase the young people’s awareness of disability
This aim was achieved through building up relationships with members of the Disability Access Group e.g. from practical exercises (vision simulation, wheelchairs) and personal testimonies. Evaluation comments included:

· Treat people with respect – whatever.  See beyond the wheelchair
· Disabled people have a more difficult life.  It’s quite scary to think about it.
· I won’t be so impatient with disabled people in the future.  The session with Barbara Manson on 'Instant Ageing' was very valuable.
· We have to remember that it’s not always possible to see someone's disability.
· I found the Challenge embarrassing, and a bit scary 
· Keith's session had a big impact – he was great, funny – and human! 
2. Raise disability access awareness in the community

Teams comprising youngsters, Councillors, policemen and teachers (with someone using a wheelchair, someone with sight impairment specs and someone with earplugs) went round the town with a list of 9 tasks from which they commented on accessibility and suggested improvements.  

A large map with businesses and services marked on it was produced on to which participants were asked to attach post-its that commented on accessibility.

· I never realised before how useless the dropped kerbs are – they stop you in your tracks in a wheelchair.
· It helps you to understand how difficult it is for some people to get around.  
· It was good to see the reaction of members of the public – it made some of them think about disability too.
· It made you realise the danger people are put in sometimes – because we couldn't get in to the Post Office we were blocking the pavement with the wheelchair and other people had to walk on the road to get round.
3. Accessible local businesses and services 
The event had excellent co-operation and support from a variety of local businesses and voluntary organisations. Stagecoach provided a low floor bus, Shopmobility brought along wheelchairs and mobility scooters and Vision Highland brought vision simulation glasses. Local businesses promoted the event by displaying posters and co-operated willingly on the day of the challenge. The Active Schools Coordinator ran a Boccia session (a seated bowling-type Paralympic sport). Several members of the public tried out Stagecoach’s low floor bus including 2 members of staff from NHS Wheelchair Services who were working in the town that day. 

· Someone we met in the Co-op said they were so glad to see us doing this as they had been complaining to the shop before about the way they often stacked boxes in places that blocked access, which affected a relative of hers.

· It was difficult getting on the bus in a wheelchair.

· The steering (of the wheelchairs) was difficult!
· It would be embarrassing having to do that (negotiating your way on in a wheelchair) when the bus was on a normal run with everyone watching.  I'd be more sympathetic now if I saw someone doing it.
4. Increase awareness of Disability Access Group
Access Group leaflets and a Power Point presentation about the event were used in the NHS ‘Closing the Gap’ conference attended by more than 200 people.  Following the challenge there was excellent publicity in the North Star with a detailed article, a photo and a very positive editorial. Long term plans include the production of an accessibility map of Fortrose for distribution locally and inclusion in a local area directory. The whole project has been written up with the view to repeating it with other schools. Some of the young people would like to work with the Disabled Access Group in the future, maybe supporting them at meetings by taking minutes.
5. Enable the young people to fulfil many of the ASDAN principles and the aims of the Curriculum for Excellence.

The Young People themselves chose the idea of the access challenge and did most of the organisation themselves including; looking at disabled access issues locally (they toured shops and services taking photographs of access situations, good and bad), setting the challenge tasks, putting up posters, writing invitations and thank-you letters, informing local businesses, providing refreshments at the event and the training, etc.

· Someone said how good it was to see the pupils out in the community doing this kind of thing.

In relation to the aims of the Curriculum for Excellence there is evidence that the young people are now as a result of this work: more respected and responsible, certainly more confident, able to learn in new ways, effective and contributing.” 



	To which of these outcomes did the project contribute (tick as many as apply)?
	Increased internal collaboration and new partnership working        (x

Doing what we do, but better                                                                  (x

Contributing towards a growing company                                             (x

Contributing towards a positive company image                                 (x

	Please explain (in a maximum of 250 words) how this piece of work made an “exceptional contribution”
	Within HLH there was collaboration between Fortrose Community Library, Black Isle Leisure Centre, local Youth Development worker and the Active Schools Coordinator.  It further enhanced the good existing partnership working with teachers at Fortrose Academy, (inc Elaine’s post), local councillors and police, and built new relationships between HLH and many local businesses and voluntary organisations.  

This experience built on the highly successful ‘Getting to Know Your Techno’  intergenerational project - the average age of the Disability Access Group members was in the 70s and that of the young people from Fortrose Academy was 15 years old.

There was excellent publicity for HLH locally as it was a very visible project, with posters displayed across the Black Isle, letters distributed to local businesses and articles in the press beforehand, and a big feature in the local press afterwards.  HLH had a significant presence in all this publicity.  

The project demonstrated both the meeting of its AIMS  and in the long term the on-going benefits with contacts made with an MSP, the future product of a local accessibility map, plans to revisit businesses to see if any changes have been made, and 2 young people volunteering to participate in the Disability Access Group.



	Attach photos or web links
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	Name & email of staff member submitting news item
	Wanda Mackay

Wanda.mackay@highlifehighland.com 


[image: image34.jpg]Successes g




	Area of work (e.g. Arts)
	Youth

	Location
	Highland-wide

	Title of piece of work
	Highland Youth Voice - Engagement with Police Scotland

	Description of event 
(the purpose / targets)
	At the Highland Youth Voice (HYV) Conference in November 2012, Police Scotland facilitated a session, with the following aims:

1 - To enable HYV members to contribute their views on policing in Highland and for Police Scotland to gain an understanding of the main safety and crime concerns of young people. 

2 – To feed into Police Scotland’s Community Consultation Survey on behalf of Highland’s young people so Police Scotland are able to gain an understanding of how young adults view the Police and listen to any suggestions about improvements that can be made.   

See conference web link attached. 

Police Scotland staff returned to the HYV Conference in June 2013 to: 

3 - Feed back to HYV members on progress of the actions identified at Badaguish and future action points

4 - Enable HYV members to ask questions of Police Scotland

5 - To develop engagement with The Scottish Fire and Rescue Service – introduce/explain changes to their service and also answer any questions from HYV members (part of their joined-up approach with Police Scotland).



	Which staff were / are involved
	High Life Highland: Ian Abbot/Audrey Anthoney (Senior Youth Development Officers (job-share))

Ainya Taylor, Youth Convener & Youth Development Officers supporting young people 

Police Scotland: Julian Innes ,  Divisional Commander 

Shane Spence, Policy Officer, Rosanna MacSween, Youth Officer and Luke Burgess, Police Cadet and Cadets group

The Scottish Fire and Rescue Service: Scott Hay, Area Manager

	What were the results /

numbers involved / 

Feedback
	Involvement in consultations:

HYV Exec Committee consultation for planning of session with Police Scotland (16)

HYV conference (Nov 12) - consultation (100)

HYV conference (June 13) –  feedback and Q&A (100)

Police Scotland – Young People’s Responses - November 2012

A full report of results/survey response is available for view.

Police Scotland – Feedback - June 2013 

Police Scotland fed back results and responses to HYV members at the conference in June 2013.

The top 3 priorities for Police at the moment: road safety, alcohol abuse and anti-social behaviour (since the conference: Increase in reporting of sexual offences).

Key concerns/focus following HYV members’ comments:

· Rural/local speeding

· Underage drinking – vulnerability reduction focus

· Smoking

· Vandalism – reduction focus
Agreed actions:

1. Conduct a speeding enforcement campaign around each secondary school (3 month period) - completed

· More than 3264 vehicles checked

· 193 drivers warned

· 84 (local) drivers charged (71 speeding, 1 on mobile phone, 4 no seatbelts, 1 dodgy vehicle, 1 driving carelessly, 6 no road tax/insurance)
Please see the attached press release related to this action.
2. Improve engagement with Police Liaison Officers in high schools (23 officers/photos on noticeboards in school – on going

3.  Look at conducting more test purchasing (16-16.5 years) – names required – on going
4. Provide an update at the next HYV conference – completed
Young people’s comments and suggestions at the Q&A with Police Scotland and The Scottish Fire and Rescue Service are available for view.

On 30th November 2012, Divisional Commander Julian Innes also wrote to all Police officers in Police Scotland (Highlands and Islands) noting, ‘young people have asked me to share their views with you and ask for:

· Better engagement with young people

· More engagement in schools – particularly smaller workshop type events

· The facts, not lectures, so they can make informed choices

· Visibility on foot in hot spot areas. If you don’t know where these are they are happy to tell you.

· More activities in relation to local speeding

· More test purchasing operations using young people.’

Julian Innes also noted that ‘Priority 1: Increase Public Confidence and Local Engagement’ in the Highland Policing Plan (on Police Scotland’s website. Weblink attached) was in response to HYV members’ feedback at the last conference.

	To which of these outcomes did the project contribute (tick as many as apply)?
	Increased internal collaboration and new partnership working              √

Doing what we do, but better                                                                  √

Contributing towards a growing company                                              √

Contributing towards a positive company image                                   √

	Please explain (in a maximum of 250 words) how this piece of work made an “exceptional contribution”
	This piece of work has made an exceptional contribution as it is an example of improving service engagement with young people. 

The HYV and Police Scotland consultation meant that young people were listened to, their views were acted on, actions were carried out and Police Scotland reported back on those. The process appears to be straightforward, but does not often happen in this way.

As a result, young people are feeling valued, listened to and feeling like their opinions are being acted on. This is effective engagement with a continuing dialogue with the Police service.

Julian Innes gave feedback to The Highland Council’s Adult and Children Services Committee on the value of HYV and the benefits of listening to the youth community/HYV.

The Fire Service, NHS Highland, The Highland Council Education service, Election team and Policy team also consulted with young people at the HYV Conference in June 2013. 

Quotes from the young people who took part:

“A great conference. The session with the Police was definitely a highlight of mine. Really nice to see their genuine interest and the cadets were great.”

HYV Member, Dingwall (Nov 2012)

“Enjoyed the Police cadet speech, having police has helped a lot.  Feedback was great from them regarding road safety.”

HYV Member, Inverness (June 2013)

“The Police and Fire service feedback/Q&A was a great insight into how the two organisations work together and how we (HYV) as an organisation can work more effectively with them.” 

HYV Member,  Caithness (June 2013)

	Attach photos or web links
	Weblinks:

www.youtube.com/watch?v=rJkHlBFgEME&list=UUFgXZrkidat5uODNRZabfEw
www.scotland.police.uk/assets/pdf/142349/HighlandsIslands/Highland_Local_Police_Plan_version_3.3.pdf
Photos:

Highland Youth Voice Conference, Badaguish, November 2012
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Adult and Children Services Committee - Highland Youth Voice Presentation, May 2013
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Highland Youth Voice Conference, Sabhal Mor Ostaig, June 2013
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Bottom of Form

Published: 28/11/2012 15:35 - Updated: 28/11/2012 17:12
Speeding motorists to be targeted at schools



Police are to check vehicle speeds in the vicinity of Highland schools

Northern Constabulary are conducting targeted speed check in the vicinity of each of the 29 secondary schools within the Highland Council area.

This activity is as a direct result of feedback that officers received at the recent Highland Youth Voice Conference at Badaguish.

Youngsters made it clear that they were concerned about irresponsible driving around their schools, particularly speeding motorists.

The clamp down will continue until the end of March next year.

Chief Superintendent Julian Innes said; "I am very grateful to the young people who engaged so positively with Northern Constabulary officers at the Highland Youth Voice Conference.

"I remain impressed by the maturity and quality of the conversations we were able to have and am persuaded by their genuine road safety concerns when travelling to and from school.

"Road traffic collisions involving young pedestrians around schools are very rare, but if we can work with our communities to make our children feel safer then that is what we should do.

"This enforcement action is a direct response to young people's concerns and I genuinely hope that no motorists are found to be speeding."

The Highland Council Leader, Councillor Drew Hendry said: "The Youth Voice is an important sounding board for all Highland public agencies.

"Their concern about cars speeding near schools is shared by councillors. I commend the police for their swift response and hopefully their action will make our schools safer places.” 



	Name & email of staff member submitting news item
	Audrey Anthoney

audrey.anthoney@highlifehighland.com 
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	Area of work (e.g. Arts)
	Youth Work

	Location
	Tain

	Title of piece of work
	Motorcycle Project

	Description of event 
(the purpose / targets)
	This project came about from discussions between the Youth Development Officer (YDO) and Tain Royal Academy (TRA). Its aims were to engage with some of the poorest school attenders who typically had behavioural issues, learning needs and social problems. To help the group of 8 identified young people address and overcome these challenges a bike project was developed which would allow them to relax and build trusting relationships with key adults, as well as learn new technical and social skills.

The YDO contacted a local Motorcycle dealership (and workshop) about the plans; within a week he was contacted by the owner and an hour later had taken possession of two damaged Honda motorcycles.

The next challenge was to find a suitable venue to progress the project, store the bikes, source the tools needed etc. After much searching the local Youth Café agreed the use of an area within their property and built a small store to house all that was needed.

The School applied for £500 from the MCMC budget and received £1000! - kept in the school account it paid for materials for the store, tools, protective clothing, parts for the bikes and the hire of the venue.

The bikes were dismantled and one machine was rebuilt using the best and most serviceable parts from the donor machines. Young people identified any parts which were needed, and not serviceable from the donor bikes, by using the internet and trade magazines. They were supported by the YDO to do this within a budget and to use the exercise as an informal learning tool. They were encouraged to keep a diary of all they did. On completion of the project the bike was handed back to BRC motorcycles for checking and putting through an MOT. When sold the profits will be used for a similar project.

	Which staff were / are involved
	Rob Parkes – Youth Development Officer, Tain

TRA – Guidance, Pupil Support and SMT

Tain Youth Café

A local business



	What were the results /

numbers involved / 

Feedback
	Outcomes

At the end of the project, the 8 pupils – 

· Were more confident

· Felt valued and had a great sense of achievement.

· Felt more included. 

· Were able to display new skills in areas such as practical tasks, working as a team, problem solving, logical planning, trusting others and personal responsibility.

Attached is a testimony from one of the participants



	To which of these outcomes did the project contribute (tick as many as apply)?
	Increased internal collaboration and new partnership working        (x

Doing what we do, but better                                                                  (x

Contributing towards a growing company                                             (x

Contributing towards a positive company image                                 (x

	Please explain (in a maximum of 250 words) how this piece of work made an “exceptional contribution”
	The project has been seen locally as an example of very positive and effective joint working between HLH Youth Services, TRA, Tain Youth Café and local businesses. The completed motorcycle was on display at school during the last week of summer term and was a chance for other youngsters to see what can be achieved through team working and what skills can be nurtured especially with young people who may have low confidence or esteem and /or be experiencing other challenges in their lives.

The project allowed the YDO to meet regularly with the young people and work through a challenging task with them. Through this he was able to have conversations with individuals about issues they had in their lives and to talk through possible solutions – most importantly these were done in a trusting and informal environment.

School staff were kept up to date on the progress of individuals throughout the project which provided the conduit for additional support and help.

	Attach photos or web links
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Motorbike Project – TAIN Youth work

I joined the motorbike project week 5 into the start of the project and it has been running for 33 days in total. We had put 3 maximum hours into it every Monday if we had done that every day it would of took us about 2weeks in total of working days to have finished the motorbike from the start.

When I first saw the motorbike I didn’t think it would turn out like it has been now, it had dents on the tank and mudguards and now its fine. It looked worse as we started taking things off the bike and realised how bad the bits to it were some of the part were really bad most of them just needed a really good clean though it took some effort though, I didn’t think they could go back onto the bike.

We then started filling in the dents in the petrol tank etc. And that took a while it wasn’t the easiest of things it took some time.

I have learned quite a lot from doing this bike project with the mess the bikes were in to start with I would have never of thought that you could even fix them never mind them turning out the way they have down and all it took was some time and effort. I have learned what most parts on a bike are called and what’s the meaning of having them on the bike and also what would happen if it was not there or wasn’t fitted on properly or not fixed correctly. I’ve learned a bit about the wiring throughout a motorbike too and how it all works whilst we were putting the bike back together.

This is quite a handy thing to know how to fix a bike as you can save a lot of money if you have a bike or car and break something and don’t know how to fit it back on it could cost you quite a bit of cash to get it repaired or you can do it for nothing yourself if you know how to fit it correctly.



	Name & email of staff member submitting news item
	Rob Parkes

rob.parkes@highlifehighland.com


Appendix B

	Area of Work
	Title

	
	

	Health & Wellbeing
	Knowing Me Knowing You

	
	Lifescan Employee Health Event

	
	Puddle Jumpers Activity Club

	
	

	Libraries
	Creepy House

	
	

	Museums
	Tripadvisor Certificate of Excellence Award

	
	Vintage Day

	
	

	Sport
	Athletics Summer Camp

	
	Big Lottery Funding for Cluster

	
	Breakfast Boogie

	
	British Youth Championships

	
	Coach Education Grants

	
	Nairn Athlete chases Commonwealth Games Times

	
	P1 Endurance Run

	
	

	Sport/Youth Work
	Great Glen Outdoor Club

	
	

	Sport Hub
	Aviemore Community Sports Hub Club Open Day

	
	Tain Celebration of Sport

	
	

	Youth Work
	Charleston Transition Programme 2013

	
	Fortrose Disability Access Challenge

	
	HYV Engagement with Police Scotland

	
	Motorcycle Project

	
	Transitions Residential 2013 Ardnamurchan


APPENDIX C
	Date Received
	Outlet
	Subject 
	Tone
	Publicity Value
	Media Group

	01/07/2013
	West Highland Free Press
	Libraries - Summer reading challenge 
	Positive 
	£26.68
	Print

	01/07/2013
	West Highland Free Press
	Active Schools - football tournament 
	Positive 
	£58.70
	Print

	02/07/2013
	Scotsman
	Archives 'Out of Africa' gift of archive material relating to Zimbabwe 
	Positive 
	£2,531.85
	Print

	03/07/2013
	alllmediascotland.com
	Archives 'Out of Africa' gift of archive material relating to Zimbabwe 
	Positive 
	£34.96
	Internet

	04/07/2013
	Press & Journal (Aberdeen)
	IMAG mentioned in What's On 
	Positive 
	£802.32
	Print

	04/07/2013
	North Star
	IMAG - Coin hoard unearthed 
	Positive 
	£9.00
	Internet

	04/07/2013
	Strathspey & Badenoch Herald
	HLH Awards : Grantown 
	Positive 
	£76.37
	Print

	04/07/2013
	Strathspey & Badenoch Herald
	HFM - general article 
	Positive 
	£178.21
	Print

	04/07/2013
	Strathspey & Badenoch Herald
	Staff Awards :  Aviemore heros (from left) Donna Reilly, Toto Vastano, Linda Kirkland, Ross Dudgeon
	Positive 
	£76.37
	Print

	04/07/2013
	Highland News
	Archives 'Out of Africa' gift of archive material relating to Zimbabwe 
	Positive 
	£9.00
	Internet

	05/07/2013
	londonwire
	IMAG - Coin hoard unearthed 
	Positive 
	£33.44
	Internet

	05/07/2013
	BBC Online
	IMAG - Coin hoard unearthed 
	Positive 
	£965.44
	Internet

	05/07/2013
	Press & Journal (Latest)
	IMAG - general info 
	Positive 
	£155.00
	Print

	05/07/2013
	John O'Groat Journal
	Primary taster STAFF were delighted to welcome all of the primary 7s from Wick High
	Positive 
	£56.57
	Print

	05/07/2013
	John O'Groat Journal
	Thurso boating pond 
	Positive 
	£56.57
	Print

	05/07/2013
	Inverness Courier (Friday)
	IMAG - Coin hoard unearthed 
	Positive 
	£125.70
	Print

	05/07/2013
	Ross-shire Journal
	HLH Awards : TRACC Staff 
	Positive 
	£507.38
	Print

	05/07/2013
	Press & Journal (Aberdeen)
	Club Golf at Scottish Open 
	Positive 
	£752.18
	Print

	06/07/2013
	Herald Scotland
	IMAG - Coin hoard unearthed 
	Positive 
	£147.86
	Print

	08/07/2013
	Stornoway Gazette
	IMAG - Coin hoard unearthed 
	Positive 
	£9.00
	Internet

	09/07/2013
	Nairnshire Telegraph
	HLH Awards : Carol has made an 'outstanding contribution’
	Positive 
	£85.42
	Print

	09/07/2013
	West Highland Free Press
	Active Schools : Kyle Primary make it a double at Kirkton! 
	Positive 
	£85.38
	Print

	11/07/2013
	North Star
	Summer Programme -  Summer Camp for local primary school children 
	Neutral
	£37.42
	Print

	11/07/2013
	Lochaber News
	Lochaber - Football tournament with Leisure Centre 
	Positive 
	£15.43
	Print

	11/07/2013
	Lochaber News
	Cashback for Communities - mention of HLH 
	Positive 
	£15.43
	Print

	11/07/2013
	Strathspey & Badenoch Herald
	Libraries launch 'online' 
	Positive 
	£76.37
	Print

	11/07/2013
	Press & Journal (Aberdeen)
	Club Golf scheme praised for attracting girls to golf 
	Positive 
	£501.45
	Print

	12/07/2013
	Press & Journal (Latest)
	Club Golf scheme praised for attracting girls to golf 
	Positive 
	£5,735.00
	Print

	12/07/2013
	John O'Groat Journal
	HYV Youth Forum in Caithness 
	Positive 
	£99.00
	Print

	12/07/2013
	John O'Groat Journal
	Active Schools - Tennis 
	Positive 
	£198.01
	Print

	12/07/2013
	Ross-shire Journal
	IMAG - Coin hoard unearthed 
	Positive 
	£304.43
	Print

	12/07/2013
	Ross-shire Journal
	Summer Programme mentioned in Hector's Editorial 
	Positive 
	£710.33
	Print

	13/07/2013
	Independent
	Discover the Hidden Treasures: IMAG mentioned in feature 
	Positive 
	£1,782.23
	Internet

	13/07/2013
	Press & Journal (Aberdeen)
	Archives - 'Piping Olympics' archives on show
	Positive 
	£112.83
	Print

	13/07/2013
	Press & Journal (Aberdeen)
	Archives - New archive insight into Highland history
	Positive 
	£338.48
	Print

	13/07/2013
	i Paper
	IMAG mentioned in feature on 'Hidden treasures'
	Positive 
	£11,714.22
	Print

	13/07/2013
	Independent
	IMAG mentioned in feature 
	Positive 
	£19,456.37
	Print

	16/07/2013
	West Highland Free Press
	IMAG - Coin hoard unearthed 
	Positive 
	£69.37
	Print

	16/07/2013
	Press & Journal (Latest)
	Archives 
	Positive 
	£4,185.00
	Print

	16/07/2013
	Skiddle
	IMAG - Coin hoard unearthed 
	Positive 
	£380.58
	Internet

	18/07/2013
	Highland News
	Inverness Highland Games - featuring TMC
	Neutral
	£9.00
	Internet

	18/07/2013
	Lochaber News
	HLH Awards - Cara / Roisin 
	Positive 
	£15.11
	Print

	18/07/2013
	Press & Journal (Aberdeen)
	IMAG - Coin hoard unearthed 
	Positive 
	£75.22
	Print

	18/07/2013
	Press & Journal (Aberdeen)
	IMAG - Coin hoard unearthed 
	Positive 
	£87.75
	Print

	18/07/2013
	Press & Journal (Aberdeen)
	IMAG - Coin hoard unearthed 
	Positive 
	£426.23
	Print

	18/07/2013
	Press & Journal (Aberdeen)
	Inverness Highland Games - featuring TMC
	Positive 
	£601.74
	Print

	19/07/2013
	Oban Times
	Lochaber - Canal parks pitches 
	Negative 
	£0.00
	Print

	19/07/2013
	Press & Journal (Latest)
	IMAG - Coin hoard unearthed 
	Positive 
	£1,085.00
	Print

	25/07/2013
	Lochaber News
	Summer programme hailed a success
	Positive 
	£14.78
	Print

	25/07/2013
	Highland News
	Floral Hall admission charges scrapped 
	Positive 
	£219.58
	Print

	29/07/2013
	West Highland Free Press
	Adult Learning - Ullapool man is the Highlands' first learning champion 
	Positive 
	£154.74
	Print

	31/07/2013
	Cision Wire
	Fujitsu's new computers in libraries 
	Positive 
	£217.28
	Internet

	31/07/2013
	alllmediascotland.com
	Fujitsu's new computers in libraries 
	Positive 
	£44.42
	Internet

	01/08/2013
	Press & Journal (Aberdeen)
	Inverness Book Festival featuring Libraries 
	Positive
	£1,053.05
	Print

	08/08/2013
	Lochaber News
	Retiral of Jane Johnstone in Ardnamurchan 
	Positive 
	£14.79
	Print

	09/08/2013
	Inverness Courier (Friday)
	New exhibitions at IMAG 
	Positive 
	£83.80
	Print

	09/08/2013
	Inverness Courier (Friday)
	Archie's Café 
	Positive 
	£712.31
	Print

	09/08/2013
	Nairnshire Telegraph
	Summer Programme at Nairn Leisure / Active Schools 
	Positive 
	£91.75
	Print

	09/08/2013
	Inverness Courier (Friday)
	Summer Programme 
	Positive 
	£1,005.60
	Print

	12/08/2013
	West Highland Free Press
	Letter to WHFP re Summer Programme 
	Positive 
	£16.01
	Print

	13/08/2013
	Inverness Courier (Tuesday)
	James Cameron Centre - lack of volunteers for Mgmt Ctte 
	Neutral
	£0.00
	Print

	13/08/2013
	Inverness Courier (Tuesday)
	James Cameron Centre - lack of volunteers for Mgmt Ctte 
	Neutral 
	£0.00
	Print

	15/08/2013
	Press & Journal (Aberdeen)
	Cribs and christening gowns exhibition
	Neutral
	£150.44
	Print

	15/08/2013
	Strathspey & Badenoch Herald
	Antiques Roadshow at HFM 
	Positive 
	£127.29
	Print

	15/08/2013
	Lochaber News
	Summer Programme - Kids' athletics camp hailed huge success
	Positive 
	£14.79
	Print

	15/08/2013
	Press & Journal (Aberdeen)
	IMAG is a hidden gem worth a visit
	Positive 
	£1,065.58
	Print

	16/08/2013
	Press & Journal (Latest)
	Exhibition of gowns (HFM mentioned)
	Neutral
	£2,019.09
	Print

	16/08/2013
	Inverness Courier (Friday)
	Archie's Café 
	Positive 
	£460.90
	Print

	16/08/2013
	Inverness Courier (Friday)
	Gilliant Simpson - personal profile
	Positive 
	£1,717.91
	Print

	16/08/2013
	Press & Journal (Latest)
	IMAG 
	Positive 
	£14,599.59
	Print

	16/08/2013
	Press & Journal (Latest)
	Inverness Museum and Art Gallery - worth a visit 
	Positive 
	£11,648.61
	Print

	19/08/2013
	Press & Journal (Aberdeen)
	THC plans to build on playing fields 
	Neutral
	£112.83
	Print

	19/08/2013
	Press & Journal (Aberdeen)
	Inverness Road Plans - Sports Hub 
	Neutral
	£137.90
	Print

	19/08/2013
	West Highland Free Press
	Summer Activity Programme - Football Camp 
	Positive 
	£106.72
	Print

	19/08/2013
	West Highland Free Press
	Golf on Offer in Skye & Lochalsh youngsters via HLH 
	Positive 
	£128.06
	Print

	20/08/2013
	Inverness Courier (Tuesday)
	Archie's Face 
	Positive 
	£251.40
	Print

	21/08/2013
	Caithness Courier
	Thurso Community Sports Hub
	Positive 
	£118.81
	Print

	22/08/2013
	Strathspey & Badenoch Herald
	Bookbug on the Strathspey Steam Railway
	Positive 
	£318.23
	Print

	22/08/2013
	Strathspey & Badenoch Herald
	Cashback for Communities - mention of HLH 
	Positive 
	£38.19
	Print

	22/08/2013
	Caithness Courier
	Thurso Community Sports Hub
	Positive 
	£118.81
	Print

	22/08/2013
	Lochaber News
	Puddle Jumpers in Lochaber 
	Positive 
	£14.79
	Print

	22/08/2013
	Strathspey & Badenoch Herald
	CMLC Mini Triathlon
	Positive 
	£63.65
	Print

	23/08/2013
	Inverness Courier (Friday)
	Archie's Café 
	Positive 
	£1,005.60
	Print

	23/08/2013
	Inverness Courier (Friday)
	James Cameron Centre - lack of volunteers for Mgmt Cttee 
	Neutral 
	£0.00
	Print

	24/08/2013
	Inverness Courier
	Archie's Café at Hilton 
	Positive 
	£9.00
	Internet

	24/08/2013
	Inverness Courier
	Archie's Café 
	Positive 
	£9.00
	Internet

	27/08/2013
	Paper Blog England
	IMAG mentioned in 'Uncover Scotland’s Cities' section 
	Positive 
	£136.18
	Internet

	28/08/2013
	Oban Times
	Puddle Jumpers - Lochaber
	Positive 
	£61.72
	Print

	29/08/2013
	Lochaber News
	Lochaber Football 7s 
	Positive 
	£14.79
	Print

	30/08/2013
	John O'Groat Journal
	Thurso Library temporary home 
	Neutral
	£356.42
	Print

	30/08/2013
	Inverness Courier (Friday)
	Arts In Merkinch at IMAG 
	Positive 
	£41.90
	Print

	30/08/2013
	Inverness Courier (Friday)
	Culloden Academy - Sam McDowall Retirement 
	Positive 
	£796.11
	Print

	03/09/2013
	Nairnshire Telegraph
	Nairn Library hosts Scottish poets 
	Neutral 
	£6.33
	Print

	03/09/2013
	West Highland Free Press
	Portree Playing Fields 
	Neutral 
	£37.35
	Print

	03/09/2013
	Nairnshire Telegraph
	Disability Sport 
	Positive 
	£56.95
	Print

	
	
	
	
	
	

	
	
	
	Total Value =  
	£94,188.45
	


